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Agenda

1. Eagle Scout Service Project Workbook
2. Eagle Scout Rank Application Process
3. Eagle Scout Board of Review
4. Resources
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Eagle Scout 
Service Project 
Workbook
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Eagle Scout Requirement 5

While a Life Scout, plan, develop, and give leadership 
to others in a service project helpful to any religious 
institution, any school, or your community. (The project 
must benefit an organization other than the Boy Scouts 
of America.) A project proposal must be approved by 
the organization benefiting from the effort, your unit 
leader and unit committee, and the council or district 
before you start. You must use the Eagle Scout Service 
Project Workbook, No. 512-927, in meeting this 
requirement.
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Eagle Scout Service Project 
Workbook

Before the Scout and you start, make sure you’re using 
the most up-to-date version of the workbook.

ALL pages should be printed out – including 
instructions.

The Scout and you should read it thoroughly before 
starting. Any questions that may come up should be 
addressed in the beginning.
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“Three Reads” Tactic

Similar to the process for mathematical word problems
1. Read to get full knowledge of the situation
2. Read to make a list of all the data that is required
3. Read to develop a strategy to complete the project 

and reporting the required data
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Misconceptions

1. No unit, district, council, or individual shall place 
any requirement or other standard on the number of 
hours spent on a project.

2. Eagle Scout service projects are individual matters. 
No more than one candidate may receive credit for 
working on the same project.

3. There is no requirement a project must have lasting 
value.
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More Misconceptions

4. Any plans completed after the project proposal has 
been approved by the council or district are 
between the Scout and the beneficiary. The role of 
beneficiaries in reviewing plans is explained in the 
service project beneficiary information sheet, 
“Navigating the Eagle Scout Service Project,” that is 
posted on the Advancement Resources page at 
www.scouting.org/advancement, and is included in 
the Eagle Scout Service Project Workbook.

11



Project Restrictions and 
Limitations

• Fundraising is permitted only for facilitating a 
project. Efforts that primarily collect money, even for 
worthy charities, are not permitted.

• Routine labor, like a service Scouts may provide as 
part of their daily lives such as mowing or weeding a 
church lawn, is not normally appropriate. However, if 
project scale and impact are sufficient to require 
planning and leadership, then it may be considered.
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Project Restrictions and 
Limitations

• Projects are not to be of a commercial nature or for a 
business, though some aspects of a business 
operation provided as a service, such as a 
community park, may qualify.

• The Scout is not responsible for any maintenance of 
a project once it is completed.
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Eagle Project Common Issues

The responsibility for success belongs to the Scout.

The Scout – not the parents, not the guardians, not the 
Scoutmaster – should be “driving” the project.

Yes, encourage the Scout, but don’t do it for them.

The Scout is to show leadership, not be led.
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SMART Goal

Specific

Measurable

Achievable

Realistic

Timely
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Acceptable Eagle Projects

1. Provide sufficient opportunity to meet the Eagle 
Scout service project requirement.

2. Appears to be feasible.
3. Addresses safety issues.

See the Guide to Safe Scouting.
4. Includes action steps for further detailed planning.
5. Puts the Scout on the right track with a reasonable 

chance for a positive experience.
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Signatures

Candidate’s
This is the one that is most overlooked.

Unit Leader
Usually the Scoutmaster.

Beneficiary
The person representing for whom the project is being done.

Unit Committee
The Committee Chair or committee designee

Council or District Approval
CANNOT also be a member of the unit.
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Eagle Project Common Issues

• Routine labor is not appropriate for a project.
• A project may not be a fundraiser.
• No more than one Eagle Scout candidate may 

receive credit for working on the same Eagle Scout 
service project.

• Projects must not be performed for the Boy Scouts 
of America or its councils, districts, units, or 
properties.

18



Eagle Scout 
Application
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Eagle Scout Rank Application 
Process

1. Complete all the requirements
2. Prepare the Eagle Scout Service Project Workbook
3. Complete the application
• Dates
• Signatures
• References
• Merit badges
• Position of responsibility
• Attachments
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Eagle Scout Rank Application 
Process

4. Obtain required signatures
5. Submit to council service center
6. Council verifies application and Board of Review is 

scheduled
• The board should be scheduled only after the 

council-verified application is received
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Eagle Scout Rank Application 
Process

7. Eagle Scout Board of Review
8. Council sends the application to National 

Advancement Program Team
9. National Advancement Program Team Returns 

Credentials
10.The Scoutmaster is notified.
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Application Issues

Most reasons for returning Eagle Scout applications to 
the unit for these “fixes”:

• The position of responsibility listed started before 
the Scout earn Life – this is a no-no! The six-month 
service period starts after the Scout earns Life.

• The applicant forgot to sign.
• Scout forgets to attach the statement of ambitions 

and lifelong purpose and a listing of positions held 
in the Scout’s religious institution, school, camp, 
community or other organizations where the Scout 
demonstrated leadership skills.
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Eagle Scout
Board of Review
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Eagle Scout Board of Review

If conducted at the unit level, at least one district or 
council representative, who is not affiliated with the 
unit, must serve as a member. If the unit requests it, 
more than one may do so.
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Eagle Scout Board of Review

There shall be no fewer than three and no more than 
six members, all at least 21 years old. They need not 
be on an advancement committee or registered with 
the Boy Scouts of America, but they must have an 
understanding of the rank and the purpose and 
importance of the review. This holds true for Eagle 
boards of review held in any unit, whether troop, 
crew, or ship.
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Eagle Scout Board of Review

A board of review shall not occur until after the local 
council has verified the application. In the case of a 
board of review under disputed circumstances, the 
council must verify all the information that is not in 
dispute before the board of review is scheduled.
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Eagle Scout Board of Review

The chair works with all involved parties to schedule 
the date, time, and place. Boards of review should be 
scheduled promptly to avoid delaying a Scout’s 
opportunity to earn Eagle Palms. Eagle boards are 
often held in more formal settings than a troop 
meeting location or camping site.
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Eagle Scout Board of Review

To go over the application, references, and service 
project workbook, members should convene at least 
30 minutes before the scheduled board of review.
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Eagle Scout Board of Review

Eagle boards generally last 30 minutes or somewhat 
longer. This is the highest rank a Scout may achieve; 
there should be a discussion of his successes, 
experiences, and future plans, but rarely should one 
last longer than 45 minutes.
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Eagle Scout Board of Review

An Eagle candidate may have only one board of review 
(though it may be adjourned and reconvened). 
Subsequent action falls under the appeals process.

32



33



Resources
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Advancement Resources

www.scouting.org/advancement

Eagle Scout Rank Application 2020, No. 512-728

Eagle Scout Service Project Workbook, No. 512-927

Eagle Scout Service Project Coach Application, No. 
512-069
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Eagle Project Ideas
eagleprojects.scoutlife.org
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Advancement Resources

Apilachi Advancement Chairman Ty Robinson

Chicksa Advancement Chairman Paul Welborn

Jacinto Advancement Chair [open]

Pushmataha Advancement Co-Chairmen
Brian Wells and Ned Young

Council Advancement Chairman Justin Flaherty
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Questions?
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Contact Information

Ty Robinson, MCS
Council Commissioner
Natchez Trace Council

Ty+Commissioner@
Robinson.Marketing

Mobile
+1 662 213 1083
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